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ADP - Annual Development Program

BCR - Benefit Cost Ratio

BOQ - Bill of Quantity

CSsD - Central Sterile Supply Department

DCR - Dacryocystorhinostomy

DGHS - Directorate General of Health Services

DPP - Development Project Proposal

FGD - Focus Group Discussion

GoB - Government of Bangladesh

GPS - Global Positioning System

HMO - Honorary Medical Officer

1A - Important Assumptions

IGAS - Income Generating Activities

IRR - Internal Rate of Return

IMED - Implementation Monitoring and Evaluation Division
Kil - Key Informant Interview

MLOP - Mid Level Ophthalmology Paramedic

MOV - Means of Verifications

NEMEMW - National Electro Medical Equipment Maintenance Workshop
NIO&H - National Institute of Ophthalmology and Hospital
NPCB - National Program for Control of Blindness
NS - Narrative Summary

NPV - Net Present Value

ovi - Objectively Verifiable Indicators

PCR - Project Completion Report

PPA - Public Procurement Act-2006

PPR - Public Procurement Rules-2008

PRSP - Poverty Reduction Strategy Paper

RFQ - Request for Quotation

RDPP - Revised Development Project Proposal

ROP - Retinopathy of Prematurity

SDF - Saudi Development Fund

SDG - Sustainable Development Goal

SICS - Small Incision Cataract Surgery

SWOT - Strength, Weakness, Opportunity and Threat
ToR - Terms of Reference

VC - Vision Center

WHO - World Health Organization

viil



(Vitrioretina):

(Phaco):

(Glaucoma):

(Refractive error):

(focus)

(Glossary)
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(SFD)

(Goal)



) (SFD)
(ECNEC)

; 03- 06 -

: - 07 ( %)
( ) | 0 (%)
( ) | 0 (%)
( ) | (%)
( ) | (%)
( ) | (%)

: (%)
( ) |t (%)
( ) | (. %)

(oWl )
( )
/
8775.63 | 8775.63 0 8775.63 0
13347.77 | 8178.04 | 5169.73 - 13347.77 41.32%
1 12401.62
(
(
( );




%

%

%

()

0.30%

0.39%

0.15%

0.71%

0.19%

0.04%

0.04%

0.15%

0.02%

0.45%

2.44%

0.43%

35.35%

12.08%

1.96%

0.05%

0.13%

0.32%

4.08%

40.55%

L)

97.56%

S |

| —~

100.00%

(Adapted)




%

o

%

%

%



) 3.00 616] 616 616] 616

() o - - - - -

()

) 4614.23] 4614.23 500 500 2114.23[ 2114.23 2000] 2000

0) 631.77] 63L77 33L.77] 33L77 300 300

) 5 1271 12.71 423 4.23 423 423 425 425

) 555.43] 555.43 - 555.43] 555.43

0) 2118.03] - 2118.03 - - - - 2118.03 2118.03

0) 74.66] 74.66 - 466] 4.66 70.00]  70.00

) 2 27.00]  27.00 - - - - 27.00]  27.00

0) 510 5.0 1.70 170 180  1.80 160 160

()POL 5 5 - - 5 5

0) 5 5 2 2 3 3

() MSR 12 12 12 12

()CCTV 30 30 30 30

() 3.1 3.1 - : : 31 31 -

() 50 0 50 - - 25 - 25 25 0 25

0) 15 15 2 2 5 5 8 8

0 0.60] 060 - 0.20]  0.20 010 o010 - - - -
8775. 3| 6607.6 2168.03 1128.79 1128.79 3039.56] 3014.56 25 4607.28| 2464.25] 2143.03




- (2003-2004) - (2004-2005) - (2005-2006)
% % % % %
%
1 4 5 6 7 8 9 10 11 12 13 14
)
0.00,  0.00000{ 0.00 0.00f 0.00 0.00 0.00 0.00 0.00 0.00 0.00
40.11) 0.003005{ 0.00 0.00f 0.00f 0.12 0.00 0.00 1.33 0.00 0.00
52.40| 0.0039257| 0.00 0.00| 0.00f 0.00 0.00 0.00 0.56 0.00 0.00
232.73| 0.0174359] 1.50 0.0705(0.0076| 1.83]0.78631891 0.0093 6.572.8230138| 0.0333
) 325.24  0.02437) 1.50] 0.4611979|0.0076| 1.95/0.59955725| 0.0099. 8.46 2.60 0.0429
)
6716.23| 0.5031724) 0.00 0| 0.0000; 0.00 0| 0.0000] 1412.58 0.00, 5.3753
544.30| 0.0407783| 544.00 99.9449|2.7600, 0.00 0| 0.0000 0.00 0.00[ 0.0000
5412.00| 0.405461]263.00 0.00{ 1.00[ 625.00 0.00] 2.3783| 2320.00| 42.867701 11.7704
/ 350.00[ 0.0262216| 0.00 0.00{ 0.000 0.00 0.00| 0.0000 0.00 0.00, 0.0000
mﬁjw(g{) 13022.53| 0.9756334| 807.00| 6.1969525| 4.0943) 625.004.79937462| 3.1709/3732.58| 28.66248 18.9370
13347.77 1.00| 808.50 6.0572|6.0572 626.95 4.6970] 3.1808| 3741.04 28.0275 18.9799
(+)
() 0.00 0.00 0.00 0.00 - -
() 0.00 0.00 0.00 0.00 - -
13347.77, 808.50 626.95 3741.04
(+++)
A ( )
- (2006-2007) - (2007-2008) - (2008-2009)
%
% % % % %
1 4 5 6 7 8 9 10 11 12 13 14
)
0.00 0.00 0.00, 0.00 0.00 | 0.00 0.00 0.00 0.00 0.000 0.00
40.11  0.003005 148 0.00 0.00 | 1.47 0.00 0.00 1.35 0.000 0.00
52.40 0.0039257 1.44  0.00 0.00 | 1.44 0.00 0.00 1.50 0.000 0.00
232.73| 0.0174359] 75.43 3.5438/0.3827| 75.85 | 32.59141490.3848| 20.72| 8.9030207| 0.1051
) 325.24  0.02437| 78.34/ 24.087751)0.3975| 78.76 | 24.2159636/0.3996| 23.57 7.25| 0.1196
)
6716.23| 0.5031724| 410.44| 6.1111665(2.0823| 0.00 0 0.0000 | 19.42 0.00] 0.0739
544.30| 0.0407783 0.00f 0.00 0.0000 [ 798.00| 146.610325/4.0486| 0.00 0.00| 0.0000;
5412.00, 0.405461f 675.000 0.00 2.57 | 0.00 0.00 0.0000 | 328.00 6.0606061| 1.6641
/ 350.00] 0.0262216] 90.72  0.00 0.35 | 0.00 0.00 0.0000| 0.00 0.00{ 0.0000]
() 13022.53| 0.9756334| 1176.16| 9.0317319/5.9672 (798.00 | 6.1278415214.0486 | 347.42| 2.667838|1.7626
13347.77 1.00] 1254.50,  9.3986(9.3986 [876.76 6.5686(4.4482 | 370.99 2.7794 1.8822
(+)
() 0.00 0.00 0.00 0.00 - -
() 0.00 0.00 0.00 0.00 - -
13347.77 1254.50 876.76 370.99 ) )
(++ +)




A ( )
- (200 -20 ) - (20 -20 ) - (20 -20 )
%
% % % % %
1 4 5 6 7 8 9 10 11 12 13 14
()
0.00 0.00000 0.00000 0.000 0.00| 0.00 0.00 0.00] 0.00 0.00[ 0.00
40.11 | 0.003005 | 0.003005 177 0.00f 0.00 1.77 0.00] 1.92 0.00 0.00
52.40 ]0.0039257/0.0039257 113  0.00f 0.00 1.92 0.00] 5.87 0.00[ 0.00
232.73 |0.0174359(0.0174359 20.94 0.983| 0.1062 0.89/0.38069866| 1.50]0.6445237/0.0076
() 325.24 | 0.02437 | 0.02437 23.84/7.32997| 0.1210 4.58| 1.40696101 9.29 2.86(0.0471
()
6716.23)0.5031724 48.16| 0.717069| 0.2443|1054.34(15.6983903 5.3491) 42.83 0.00{0.1630
544.30/0.0407783 0.00 0.0000| 0.0000, 0.00 0.00 0.0000f 0.00 0.00] 0.0000
5412.00| 0.405461  103.00 0.000 0.39] 0.00 0.00 0.0000{ 0.00 0.00] 0.0000
/ 350.00]0.0262216| 0.00 0.000 0.00 0.00 0.00 0.0000{ 150.00 0.00{0.5708
() 13022.53/0.9756334|  151.16|1.1607575| 0.7669/1054.348.09627622 5.3491192.83 1.4807645/0.9783
13347.77 1.00  175.00 1.3111 1.3111/1058.92 7.9333 5.3723|202.12, 1.5143|1.0255
(+)
() 0.00 0.00 0.00 0.00 -
() 0.00 0.00 0.00 0.00 -
13347.77, 175.00 1058.92 202.12
(++ +)
A: ( )
- (20 -20 ) - (20 -20 ) - (20 -20 )
% %
% % % %
1 4 5 6 7 8 9 10 11 12 13 14
)
0.00 0.00000 0.00 0.00 0.00] 0.00 0.00f 0.00; 0.00 0.00 0.00
40.11 | 0.003005 1.92 0.00 0.00, 1.92 0.00 0.00, 1.92 0.00 0.00
52.40 |0.0039257 0.00 0.00 2.49 0.00 2.65) 0.00 0.00
1.95 0.00
232.73 | 0.0174359 0.34 0.0161) 0.0017, 1.13) 0.48468182| 0.0057| 1.47| 0.6294848 0.0074
() 325.24 | 0.02437 4,21 1.2953511] 0.0214/ 5.54 1.70274259| 0.0281] 6.04 1.86/ 0.0306
)
6716.23| 0.5031724| 1578.36| 23.500699| 8.0077|239.24 3.56214722|1.2138| 67.41 0.00| -0.2565]
544.30| 0.0407783 0.00 0.0000, 0.0000] 0.00 0| 0.0000| 0.00 0.00[ 0.0000
5412.00] 0.405461 0.00 0.00 0.00] 0.00 0.00| 0.0000; 0.00 0| 0.0000
/ 350.00| 0.0262216 0.00 0.00 0.00] 0.00 0.00| 0.0000{ 0.00 0.00| 0.0000
() 13022.53| 0.9756334( 1578.36| 12.120233 8.0077|239.24 1.83713917|1.2138| 67.41) 0.5176721] 0.3420
13347.77 1.00] 1582.57|  11.8565| 11.8565| 244.78 1.8339| 1.2419| 73.45 0.5503 0.3726
(+)
() 0.00 0.00 0.00 0.00 - -
() 0.00 0.00 0.00 0.00 - -
13347.77 1582.57 244.78 73.45
(++ +)




A ( )
(20 -20 ) (20 -20 ) (20 -20 )
% % % % % %
1 3 4 5 6 7 8 9 10 11 12 13 14
)
0.00 0.00000 0.00 0.00 0.000 0.00 0.000 0.00, 0.00 0.000 0.00
40.11 0.003005 1.92 0.00 0.00f 1.92 0.00, 0.00] 1.92 0.00, 0.00
52.40 | 0.0039257 1.95 0.00 0.00p 2.49 0.00, 0.00] 2.65 0.00, 0.00
232.73 | 0.0174359 0.34 0.0161) 0.0017] 1.13| 0.48468182| 0.0057| 1.47| 0.6294848| 0.0074
() 325.24 | 0.02437 421 |1.2953511 | 0.0214 | 5.54 |1.70274259 |0.0281| 6.04 1.86 [0.0306
)
6716.23) 0.5031724 1578.36| 23.500699| 8.0077| 239.24| 3.56214722| 1.2138| 67.41 0.00 0.2565
544.30| 0.0407783 0.00 0.0000{ 0.0000 0.00 0| 0.0000] 0.00 0.00] 0.0000
5412.00) 0.405461 0.00 0.00 0.000 0.00 0.00| 0.0000, 0.00 0 0.0000
/ 350.00{ 0.0262216 0.00 0.00 0.000 0.00 0.00| 0.0000, 0.00 0.00] 0.0000
() 13022.53| 0.9756334| 1578.36| 12.120233| 8.0077| 239.24) 1.83713917| 1.2138| 67.41] 0.5176721] 0.3420
13347.77 |1.00 1582.57 [11.8565  [11.8565 [244.78 [1.8339 1.2419 [73.450.5503 0.3726
(+)
() 0.00 0.00 0.00 0.00
() 0.00 0.00 0.00 0.00
13347.77 1582.57 244.78 73.45
(++ +)
( )
% %
2003-2004 1128.79 | 1128.79 - 12.86% 808.50 808.50 - 6.06%
2004-2005 | 3039.56 | 3039.56 - 34.64% 626.95 | 626.95 - 4.70%
2005-2006 | 4607.28 | 4607.28 - 52.50% 3741.04 | 3741.04 - 28.02%
2006-2007 - - - 125450 | 1254.50 - 9.40%
2007-2008 - - - 876.76 | 876.76 - 6.57%
2008-2009 - - - 370.99 | 370.99 - 2.78%
2009-2010 - - - 175.00 126.84 48.16 1.31%
2010-2011 - - - 1058.92 458 | 1054.34 7.93%
2011-2012 - - - 202.12 159.29 | 42.833 1.52%
2012-2013 - - - 1582.57 4.21 | 1578.361 11.86%
2013-2014 - - - 24478 5.54 239.24 1.83%
2014-2015 - - - 73.45 6.04 67.414 0.55%
2015-2016 - - - 20.00 20.00 0.00 0.15%
2016-2017 - - - 1973.57 134.19 | 1839.38 14.78%
2017-2018 - - - 338.62 38.62 300.00 2.54%
8775.63 | 8775.63 - % 13347.77 | 8178.05 | 5169.73 100%
( )




%

%

%

- 808.50 808.50 808.50 6.06%

- 626.95 626.95 626.95 4.70%

- 3741.04 3741.04 3741.04 28.03%

- 1254.50 1254.50 1254.50 9.40%

- 876.76 876.76 876.76 6.57%

- 370.99 370.99 370.99 2.78%

- 175.00 175.00 175.00 1.31%
10- 1058.92 1058.92 1058.92 7.93%
1- 202.12 202.12 202.12 1.51%
1- 1582.57 1582.57 1582.57 11.86%
1- 244.75 244.75 244.75 1.83%
1- 73.45 73.45 73.45 0.55%
1- 20.00 6.75 6.75 0.05%
1- 134.19 10.35 8.22 0.06%
1- 338.62 18.51 18.51 0.14%
1- 1839.38 1359.72 1352.56 10.13%
13347.77 12410.96 12401.62 92.91%

(Adapted)
(RDPP)-
(RDPP)-




(
( ) )

NIOHP-01
No. |3 Nos.| NCT 50.00| 16-08- | 05-12- | 12-04-
2006 2006 | 2007

& Linens

NIOSF-02 Lot.| 3 Lot. | NCT 332.055| 13-08- | 02-12- | 09-04-
2006 2006 | 2007
NIOSF-03 MSR |(Lot.|1Lot. | NCT 19.525| 19-08- | 08-12- | 15-04-
(Linen) 2006 2006 | 2007
NIOSF-04 Lot.| 1 Lot. ICT 179.948 3107- | 21-11- | 27-02-
2006 2006 | 2007
NIOSF-05 Lot.| 1 Lot. ICT 101.12| 07-07- | 28-11- | 06-03-
2006 2006 | 2007
NIOSF-06 |Ophthalmic Lot.| 3 Lot. ICT 2322.81| 23-07- | 04-12- | 26-02-
2006 2006 | 2007
NIOSF-07 |Misc Lot.| 5Lot. | NCT 668.75| 20-07- | 08-11- | 16-03-
2006 2006 | 2007
NIOSF-08 Lot.| 3 Lot. | NCT 117.86| 23-07- | 11-11- | 19-03-
2006 2006 | 2007
NIOSF-09 Lot.| 2 Lot. | NCT 198.27| 26-07- | 14-11- | 22-03-
2006 2006 | 2007
NIOSF -10 Lot.| 2 Lot. | NCT 72.01 29:07- | 17-11- | 25-03-
2006 2006 | 2007
NIOSF-11 Lot.| 1Lot. | NCT 130.00| 01-08- | 20-11- |28-03-
2006 2006 | 2007
NIOSF-12 |CSSD Lot.| 1 Lot. | NCT 108.60| 04-08- | 23-11- | 31-03-
2006 2006 | 2007
NIOSF-13 |MIS Lot.| 1Lot. | NCT 252.50 07-08- | 26-11- | 03-04-
2006 2006 | 2007
NIOSF-14 Lot.| 5Lot. | NCT 305.80| 10-08- | 29-11- | 06-04-
2006 2006 | 2007
NIOSF-15 No. | 2 Nos. ICT 44.001 17-07- | 05-11- | 13-03-
2006 2006 | 2007

10




(
( )

NIO-  |Supply 0lno. OTM  |PD/DGHS/ |Saudi Fund | 108.60
SFD-07 |installation and (NCT) [Ministry  |[for

commissioning Development

of CSSD (SFD)
NIO-  |Supply 01 no. OTM  |PD/DGHS/ |Saudi Fund | 680.00
SFD-20 |installation and (NCT) [Ministry  |for

commissioning Development

of Fetosecond (SFD)

Laser

(Cataract)
NIO-  [Supply 01no. OTM  |PD/DGHS/ [Saudi Fund 407.00
SFD-21 |installation and (NCT) [Ministry  |[for

commissioning Development

of Ophthalmic (SFD)

Operating

Microscope
NIO-  [Supply 01no. OTM  |PD/DGHS/ [Saudi Fund | 643.77
SFD-22 |installation and (NCT) [Ministry  |[for

commissioning Development

of Ophthalmic (SFD)

Foreign &

Others

Equipment

1839.37
(NS) (1A)
(ov1) (MoV)
(Goal)
[ ] [ ] - -
o - -
(Purpose)

11




(Output)
(Input)
e 1839.37 .
(Sustainability)

12




(Methodology)

2.1 (TOR)
/ /
) , ) : SWOT Analysis,
( - ) ( )
/BOQ/TOR, /
/
/ /
(TOR)
( /
)
( )
/
output, outcome 8 impact
(Procurement) (
)
)
/BOQ/TOI’?,
/
/
/ ( )
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BCR 1IRR

(Sustainable)

SWOT ANALYSIS.
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SDG,
/
( ),
/

: ( )

, FGD KII
) (Secondary Information) (

(Tools)

(Case Study)
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(

- Cochran
95% 5%
(design effect ~ deff)




Zzo,gspQ (deff)

e2
n=
P= ( 50%, 0.5)
Q=1-p
zZ= z-  (95%
e= ( 5%, 0.05)
deff = =2

(1.96)2(0.5)(0.5)(2)
n= =768.32, 800-
(0.05)?
, 800- :
11

7=1.96)

247

50
)
. %
. % 1
(
)
/
6
(FGD) 8 8x =8 100
X =
X =
(k) ,
: , 5
/ -3
81
( )
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( | - ) )

(Pre-Test)-
(ODK)
(FGD)
(FGD)
FGD-
FGD ,
FGD :
/
FGD FGD- - (Semi-
structured) / :
(K1)-
(K
K-
K- K-
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(Case Study)

(ODK)

19



. (Analytical Framework)

input-output framework
SPSS MS
Excel SPSS  MS Excel
Tabulation-

20



. - Gantt Chart-

(Time-Based Work Plan) (Gantt Chart)

gl | BWIN| -

10

11

12

13

14

15

16

17

18

19

20

21

22

23
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. SWOT

SWOT Analysis

Strengths, Weaknesses, Opportunities

22

Threats-

SWOT Analysis

SWOT Analysis



/

/

/

(. %)
. % -
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()
(SFD)
/
( )
%
% )
( )

( )

% . % %

2003-2004 %| 808.50[ 808.50]  0.00] 6.06%| 808.50] 808.50] 808.50 0.00] 6.52%
2004-2005 , %| 626.95/626.95 0.00] 4.7%| 626.95 626.95 626.95 0.00] 5.06%
2005-2006 %| 3741.04) 3741.0  0.00] 28. %| 3741.04] 3741.04] 3741.04 0.00] 30.17%
2006-2007 - 1254.50] 1254.5  0.00] 9.40%)| 1254.50] 1254.50| 1255.25 0.00] 10.12%
2007-2008 - 876.76|876.76/  0.00| 6.5 %| 876.76| 876.76] 876.76 0.00] 7.07%
2008-2009 - 370.99/370.99]  0.00| 2.7 %| 370.99] 370.99] 370.99 0.00] 2.99%
2009-2010 - 175.00] 126.84] 48.16] 1.3 %| 175.00] 175.00] 126.84] 48.16] 1.41%
2010-2011 - 1058.92| 4.58| 1054.34] 7. %] 1058.92| 1058.92 458 1054.34| 8.54%
2011-2012 - 202.12| 159.29| 42.833| 1.5 %| 202.12] 202.12] 159.29] 42.833| 1.63%
2012-2013 - 1582.57| 4.21/1578.36| 11. %)| 1582.57| 1582.57 4.21]1578.361| 12.76%
2013-2014 - 244.78] 5.54] 239.24] 1.8 %| 244.78] 244.78 554 239.24| 1.97%
2014-2015 - 73.45] 6.04 67.414] 0.55%| 73.45] 73.45 6.04 67.414] 0.59%
2015-2016 - 20.000 20.000 0.00] 0.15%| 6.75] 6.75 6.75 0.00] 0.05%
2016-2017 - 245.33(1839.38) . %| 822 822 8.22 0.00] 0.07%
2017-2018 - 76.37| 300.000 2. %| 1851 1851 1851 0.00] 0.15%
2018-2019 - . 31.00] 1800.00] 1 .7 %|1352.56|1352.56 8.34 1344.22| 10.91%
%) 13347.77|8178.04 5169.73, %| 12 1. |12401.62| 8027.62| 4374.57| 100.00%

( )

24




(Negotiation),

/

/

/

, )
3741.04
, % -
, %
% % ,
% %

( )
2003-2004 | 1128.79 808.50 808.50 808.50 | 80850 | 808.50 0.00
2004-2005_| 3039.56 626.95 626.95 626.95 | 626.95 | 626.95 0.00
2005-2006 4607.28 3741.04 3741.04 3741.04 3741.04 | 3741.04 0.00
2006-2007 : 125450 | 125450 | 125450 | 125450 | 1254.50 0.00
2007-2008 : 876.76 876.76 876.76 | 8716.76 | 876.76 0.00
2008-2009 : 370.99 370.99 370.99 | 37099 | 370.99 0.00
2009-2010 : 175.00 175.00 17500 | 17500 | 126.84|  48.16
2010-2011 : 1058.92 | 1058.92 | 1058.92 | 1058.92 | 4.58 | 1054.34
2011-2012 : 202.12 202.12 20212 | 20212 | 159.29 | 42.833
2012-2013 - 1582.57 1582.57 1582.57 | 1582.57 4.21 | 1578.361
2013-2014 - 244,78 244,78 244,78 244,78 5.54 239.24
2014-2015 - 73.45 73.45 73.45 73.45 6.04 67.414
2015-2016 . 20.00 20.00 6.75 0.00
2016-2017 i 197357 8.22 0.00
2017-2018 i 338.62 18.51 0.00
2018-2019 : i . 8.34 | 1344.22

8775.63 | 13347.77 | 13347.77 .
)

25




( ); (
); (
); ( );
%
, %
. , % .
% %
( ) ( ) (%) (%)
325.24 287.88 % 2.16%
6716.23 6217.02 % 46.58%
)
544.30 544.00 % 4.08%
( ) 5412.00 5112.00 % 38.30%
350.00 240.72 % 1.80%
13347.77 12401.62 - 93%
( )
%
%
%,
(
%
%
%
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() ( )
. /
, CMSD
(., I 1 I I
X ) ( )
/

NIOHP-06 950.00 | 950.00 | 12.11.2005 | 03.06.2006 |09.07.2008 | 09.07.2008
(MRI Machine)
NIOHP-07 350.00 | 350.00 | 12.11.2005 | 03.06.2006 |09.07.2008 | 09.07.2008
(CT Scan Machine)
NIOHP-08 285.81 | 285.81 | 03.01.2006 | 14.10.2006 |03.06.2007 | 03.06.2007
Slit lamp
NIO-SFD-12/A 271.478 | 271.478 | 30.10.2009 Contract 22.02.11 22.02.11
(Excimer Laser System) signing date
NIO-SFD-16 538.061 | 538.061 | 30.10.2009 | L.Copening | 03.09.12 | 03.09.12
(Excimer Laser System) date-26.12.11

& 12.02.12
NIO-SFD-19 287.82 | 287.82 | 30.10.2009 | L.C opening 13.09.12 13.09.12
Lot-1 (Foreign Ophthalmic date-02.02.12
Equipment) &12.02.12
NIO-SFD-19 287.82 | 287.82 | 30.10.2009 | L.C opening 30.10.12 30.10.12
Lot-2 (Foreign Ophthalmic date-02.02.12
Equipment)
SFD-20 680.00 | 667.54 | 2018-2019 | 16.08.2018 |03.06.2019 | 03.06.2019
Femtosecond System Cataract
SFD-22, Lot-1 Corneal Cross 255.00 | 246.35 | 2018-2019 | 16.08.2018 |20.06.2019 | 20.06.2019
Linking System, 200 Wide-Field
Imaging Device For Retina With
FFA/ICG/AF/IR
Lot-2 73.00 715 2019-2020 | 16.08.2018 | 15.05.2019 | 15.05.2019
Upgrade
Automated Visual Field Analyzer,
Optical Biometry System
Lot-3 274.00 | 261.02 | 2018-2019 | 16.08.2018 | 18.04.2019 | 18.04.2019

Selective Laser Trabeculoplasty
(SLT) with Contact Lens, Pattern
Laser (Multispot) System, Double

28




X )

Frequency YAG Laser with Photo
Coagulator with Slit Lamp Delivery
System, ND YAG Laser, Latest
Phaco Emulsification System

SFD-07

CSsSD

Automatic Washing, Disinfecting
and Draining Machine with

accessories

108.60

105.24

2018.2019

09/01/2019

22.05.2019 | 22.05.2019

PCR 24.04.2021

(

SFD-22 (

I

)

/

NIOSFD-20

I/

NIO-SFD-19

/

/

29

SFD-22

NIOSFD-07

I
I

NIOSFD-21

NIOSFD-22




(CMSD)-

: 200 Wide-Field Imaging Device For Retina With FFA/ICG/AF/IR, Multi
Slice C.T. Scan Machine 500MA Radiographic X-Ray System

(NIOHP-01) -

~ ~—
~ —

30



. %
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(%)

NIOHP-06 MRI Machine (?IE’\TA) - 950.00| 950.00 % 12.11.2005 03.06.2006 | 09.07.2008 | 09.07.2008
NIOHP-06 CT Scan Machine OT™M - 350.00 350.00 % 12.11.2005 03.06.2006 | 09.07.2008 | 09.07.2008
(NCT) : 0
NI10O-SFD-07 Supply, installation and OoT™M PD/ - 3.09% -
commissioning of (NCT) | DGHS/
CSSD Ministry
CSSD OT™ - / - .- - -
Automatic Washing, (NCT)
Disinfecting and
Draining Machine with
accessories
NIOHP-08 Slit lamp OT™M - 285.81| 285.81 % 03.01.2006 14.10.2006 | 03.06.2007 | 03.06.2007
(NCT)
NIO-SFD-12/A Excimer Laser System OT™ - 271.478| 271.478 % 30.10.2009 - 22.02.2011 | 22.02.2011
(NCT)
NIO-SFD-16 Excimer Laser System OT™M - 538.061| 538.061 % 30.10.2009 L.C opening | 03.09.2012 | 03.09.2012
(NCT) date-26.12.11
& 12.02.12
NIO-SFD-19 Foreign Ophthalmic TE-S OT™M - 287.82| 287.82 % 30.10.2009 L.Copening | 13.09.12 | 13.09. 12
Equipment (NCT) date-02.02.12
& 12.02.12
Foreign Ophthalmic TH-2 OT™M - 287.82| 287.82 % 30.10.2009 L.Copening | 30.10.12 30.10. 12
Equipment (NCT) date-02.02.12
NIO-SFD-20 Supply installation and OT™M PD/ 680.00 - -
commissioning of (NCT) | DGHS/ %
Fetosecond Laser Ministry
(Cataract)
Femtosecond System OT™M - 680.00 / .. .. .
(Cataract) (NCT)
NIO-SFD-21 Supply installation and OoT™M PD/ - - -
commissioning of (NCT) | DGHS/
Ophthalmic Operating Ministry
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(%)

Microscope

Supply installation and OT™M -
commissioning of (NCT) %
Ophthalmic Operating
Microscope
Supply installation and OTM |PD/ 643.77 - - -
commissioning of (NCT) |DGHS/
Ophthalmic Foreign & Ministry
Others Equipment
SFD-22 Corneal Cross Linking | Lot-1 OT™ - 255.00| 246.35 2018-2019 16.08.2018 | 20.06.2019 | 20.06.2019
System, 200 Wide-Field (NCT) %
Imaging Device For
Retina With
FFA/ICG/AF/IR
Upgrade Lot-2 OT™ - 73.00 715 2019-2020 16.08.2018 | 15.05.2019 | 15.05.2019
Automated Visual Field (NCT) 2.05%
Analyzer, Optical
Biometry System
Selective Laser Lot-3 OT™ - 274.00| 261.02| 4.74% 2018-2019 16.08.2018 | 18.04.2019 | 18.04.2019
Trabeculoplasty (SLT) (NCT)

with Contact Lens,
Pattern Laser
(Multispot) System,
Double Frequency YAG
Laser with Photo
Coagulator with Slit
Lamp Delivery System,
ND YAG Laser, Latest
Phaco Emulsification
System
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01 23.02.2009 30.03.2009
0 27.08.2006 01.11.2008
06.06.2007 30.03.2009
PCR 24.04.2021
()
I 1 I /
. ( )
X /
. 1200 - /0 1200
/ 2008 2008
/
/ 1
CSSD Automatic Washing, Disinfecting and
Draining Machine with accessories
/ OTM (NCT)
)
?
? )

(www.cptu.gov.bd)-

-Independent,
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http://www.cptu.gov.bd)-এ

M/s. Pantech Enterprise (Pvt.) Ltd.

. 112 days from the date of signing
of Contract

. 112 days from the date of signing

of Contract

%

. CSSD Automatic Washing, Disinfecting and Draining Machine with accessories

CMSD

%

(Open Tendering Method)(OTM)/ ) (NCT)

/ /

Supply installation and commissioning of
Fetosecond Laser (Cataract)

OTM (NCT)

(www.cptu.gov.bd)-

() ,

( ), The Asian Age,

I

I

A |

~ —
~ —
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/1
?
?

, , )
I
I

( 1/ )
/ .
Globex Marketing Company Ltd.,
A
/
/ 14 weeks after opening of L/C
: Supply installation and commissioning of Fetosecond Laser (Cataract)
CMSD
(Open Tendering Method)(OTM)/
/ /
% -
% - -
l5 =
/
/ ,
/
(
?
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(www.cptu.gov.bd)-
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/0 /200
) .
/!
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(
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() ()
(N10), ()
()
( ):
( ) ( ) (
) ( ) ()
( ) ( )

(PHACO, sICs,
DCR, Evisceration, Chalazion, Anti VEGF Injection, Retina Laser etc.);
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]
(wHO)
, ( )
(ve) )
(WHO) (NPCB) :
(Cataract): : %
(Refractive Errors): (Glaucoma):

, (Diabetic Retinopathy):
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/

/

42



; (5)

, (4)

; (3)

(6)
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(ROP),



(NS)

(OVI)

(MOV)

(1A)

(Goal)

(Purpose)
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(NS)

(OVI)

(MOV)

(1A)

(Output)

(Input)

e 1839.37

, 1839.37
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(NIO&H)

: NIO&H
: NIO&H
: NIO&H- ()
() ()
( ) ,
( )
(% (% )

5,90,687

6,79,472 6,57,136 1,97,141 9,857

7,01,250
) 19,71,409

( ): =9857x , , /=493,00,00,000/
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9,857

3.8
8. .
- ()
( ,
, Project Management Setup
10.11.2003 20.3.2009
21.3.2009 31.7.2017
1.8.2017 2.1.2018
3.1.2018 30.6.2019
PCR 24.04.2021
8. .
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() Retroactive financing

Il

() SFD- Retroactive financing

Project Document

() /

SFD-
() I - SFD-7

(8) | (PRSP)
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- Procurement
Plan
(10) ;
(11 ;
(12) /
/
/
-17-18
4.6
g
(PRSP)

Procurement Plan

Procurement Plan
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Pr—

P

ke

excellence-

(P1C)

(PsC)

NIO

NIO-SFD-07, Procurement of CSSD-

Centre of Excellence
b
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Centre of
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Central Fire Fighting

(medical wastes)

(PRISOM Bangladesh)”

System

Fire Extinguisher

2003-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019
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10

10.

(center of excellence)

(center of excellence)

. %)
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10.

%

%

%
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10. .1 Occupancy rate

( )
/
(Average
length of stay)
(Bed . %
Occupancy Rate)
(Total : ‘ x( ) (. )X ()
Patient Days) -
( )
(
) [ x( ) ( ) X (
) ! H
-10- 13 ) )
waiting time )
(Waiting Time):
( )
(Emergency)
waiting time
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10. .4 -

10. .5
(National Institute of Ophthalmology &
Hospital - NIOH) (National Eye Care - NEC)
: Nationwide Blindness Survey ,
% . % , % .
(Cataract) - : . %
(ROP): :
: ROP .

Orbis International ,
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. %)
%),

%

%)

% %
% %
. % %
% =
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10. .

62

: (
) ) (. %)
)
) (. %)
) (- %)
245( . %) 137( . %) (. %)
20(. %) 7(. %) (. %)
32(. %) 23( . %) (. %)
21(. %) (. %) (. %)
1(. %) 0 (. %)
30(. %) 6(. %) (. %)
6(. ) 5(. %) (. %)
4. %) 6(. %) . %)
(%) %) (%)
10. .
/




264( . %) 123( . %) 387( . %)
105( . %) 2( . %) 177( . %)
369( %) 195( %) 564 ( %)
71.50%
6 53.10% 68.60%
28.50% Siﬁ’ 31.40%
| ] | ]
10. .
% )
35(. %) 12(. %) 47(. %)
191( . %) 118( . %) 300( . %)
143( . %) 65( . %) 208 ( . %)
369( %) 195( %) 564 ( %)
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9.50%

8.30%
6.20%
B o= B8

51.80%

0,
6050 /g4.80%

38.80%

3.30% |

36.90%

| ] | | ]
10. .
% % |
232( . %) 9 ( . %) 326( . %)
125 (33.90%) 98 (50.30%) 223 (39.50%)
12 (3.30%) 3 (1.50%) 15 (2.70%)
369 (100%) 195 (100%) 564 (100%)

B — 3%
T e B s %

%
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10. .

65

(
%) ( %) ,
(. %) ( %)
60 (16.30%) 23 (11.80%) 83 (14.70%)
309 (83.70%) 172 (88.20%) 481 (85.30%)
369 (100%) 195 (100%) 564 (100%)
83.70% 88.20% 85.30%
16.30% 11.80% 14.70%
[ ] ] ]
[ | [ |
10. .7




( )( . %)
( ). %)
138( . %) 64( . %) 202( . %)
231( . %) BI( . %) 362( . %)
369 (100%) 195 (100%) 564 (100%)
. %
. %
. %
. %
. %
. %
10. .
( ) (. %)
( )( - %)
8( . %) (. %) (. %)
21( . %) 1 (. %) (. %)
369 (100%) 195 (100%) 564 (100%)
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J0. .
( ) (. %)
(. %) : : (. %)
(. %) ,
(. %) (. %)
(. %) (. %) (. %)
(. %) (. %) (. %)
369( %) 195( %) 564( %)
- % % . %
. % I.% I. %
. ] ]
[ | [ |
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10. .

( ) (. %)
(. %)
(. %) (. %) (. %)
(- %) (. %) (- %)
369( %) 195( %) 564( %)
. %
. %
%
. %
. %
. %
10. .
( ) (- %)




( .

%)

(. %) (. %) (. %)
(. %) (. %) (. %)
369( %) 195( %) 564( %)

10. .
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%
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(. %) (. %) (. %
(. % (. %) (. %)
(. %) (. %) (. %)
(. %) (. %) (. %)
360( %) 195( %) 564 %)
. %
. %
. %
-0 %
. % '
g %
ils I im ..
%L
10. .
( )( . %)
% %
(. %)
% %
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(. %) (. % (. %)
(. %) (. %) (- %)
360( %) 195( %) 564( %)
% L %
% %
S % %
| ] |
10. . 4
( ) %)
% %

. %)
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(. %) (. %) (. %
(. % (. %) (. %)
(. %) (. %) (. %)
(. %) (%) (. %)
369( %) 195( %) 564 ( %)
. %
. %
-9 L%
g - %
. % )
g - %
lll III III K% %
[ | [ | [ |
10. .
(. %)
. % )




(. % (. %) (. %
(. %) (. %) (. %
(% (%) %
369( %) 195( %) 564( %)
%% . %
e . %
I
[ | [ | [ |
J0. .
(). W
. % . %
(). W
(. %
%)
. % 7
(. % (. % (%)
%) ) %
(%) (%) (%)
(% (% (%)
369( %) 105( %) 564( %)
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. %

%
%
. A
%
e % - %
%
. 1

[ | [ |
J0. .
( %)
. % . %
). %)
. %)
. %
(. % . % (. %)
(. %) (. %) (. %)
. % (%) (. %)
369( %) 105( %) 564( %)




10. .

. %)

) (
% . %
). %)

(. %)

(. %) (. %) (. %)

(. %) (- %) (- %)

(. %) (. %) (. %)

369( %) 195( %) 564( %)

. %

-% 0
”" ./o.%
. % -
I'% I .% I.%
[ | — [
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10. .

% %
( )G
( ) (. %)
( %) (. %) (. %)
(. %) (. %) (. %)
(. %) (. %) (. %)
369( %) 195( %) 564( %)

10. .




%)

. % . %
. %)

(. %) (. %) (. %)

(. %) (. %) (. %)

369( %) 195( %) 564 ( %)

[ ]
%)
) ,
. % . %

/ (. % (. % (. %)
(. % (. %) (. %
(. %) %) (%
(. % (. %) (. %)
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/ % %
(. % (. % (. %
W (% (%
(% (% (%
C % W (%
(% (% (%
(. %)
. % )
(
%)
. %) . % . %)
(. (. % C. %)
369( %) 195( %) 564 %)
W . %
F )
. 0
F . %
. 0
[ ] [ ]
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10. .

. % . %
( ). %)

(. %) (. %) (. %)

(. %) (. %) (. %)

369( %) | 195( %) 564( %)

%
%
R
%

. %)
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. %)

(. % %[ (. %)
(. %) LW (%
. %) . %) (. %)
/ (. %) %) (. %)
. %) %) (. %)
(. %) %) (. %)
(. %) %) (. %)
. %) %) (. %)
/ (. %) %) (. %)
(. %) %) (. %)
(%) %) (%)
10. .
)( . %)
. % . %
( . %)
(. %) (. %) (. %
(. %) (. %) (. %)
369( %) 195( %) 564 ( %)
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J0. .
(. %
% %
. %)
(% % (. %
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360( %) 195( %) 564( %)
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10. .

) (%)

(
%)
(. % 0
( ). %)
(. %) (. %) (. %)
(. %) (. %) (. %)
369( %) 195( %) 564( %)
L%
. % - %
- %
L%
| - H
| |
@0 ) 985%)
(28 ) . %)

82




(. %) (35.71%) | 40 (29.85%)
(26.42%) 28 (20.90%)
(16.04%) (10.71%) | 20 (14.93%)
(3.77%) (7.14%) | 6 (4.48%)
(3.77%) (14.29%) | 8 (5.97%)
(2.83%) (10.71%) | 6 (4.48%)
(3.77%) (357%) | 5 (3.73%)
(3.77%) 4 (2.99%)
(11.32%) (17.85%) | 17 (12.69%)
(100%) (100%) | 134 (100%)
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10.

0. .
(NIOH) ,
NIOH -
3N MUK
e 88.9
(V) 83.b
B oo
. 10. .
. % . . %
. % (. %)
3 NUR-
3 NUR-
€8 Lbr.8
O 0.
B Yoo
b d0.d
- W 0.9
ce LB.Y
B oo
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9 8.
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. %
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. %
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(NIOH)
NIOH-
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%

. %

. %

. %

. %

. %

. %
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. %

%

%
%

%
%
%

%

. %

. %
. %

. %
. %

. %

. %

. %
L%
%

. %
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. %

. %
. %

. %

. %

%

. %

. %

. %

. %

. %

. %
. %

. %
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(229

)
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200 Wide-Field Imaging Device For Retina With
FFA/ICG/AF/IR; Multi Slice C.T. Scan Machine @32 500MA Radiographic X-Ray System

NEMEMW- ,

()

93




94
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. %
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(. %) ,
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(FGD)
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synchronization,
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“Journal of National Institue of Opthalmology (JNIO)”
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) Honorary Medical Officer (

)
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%)

%)

%)

5.5

24.07

33.3

3.70

22.2

5.5

5.5

100.
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772,092

89,668

(Admission) 16,680

12,468

890,908
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SWOT

(Strengths),
(Opportunity)

(Weaknesses)

(SWOT Analysis)

" SWOT ;
(Weaknesses), (Opportunities) (Threats)
(Strength), (Weakness),
(Threat)

: (Strengths)

(Opportunities)

(Threats) .-
7 SWOT
SWOT-
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(SFD)
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. %

/

/

. %

. %
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. %

(

(Negotiation),

)
3741.04
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%

NIO-SFD-19
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%

SFD-22
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Central Fire Fighting System
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Fire Extinguisher
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(Goal) (Impact)

/7
A X4

(Purpose)(Outcome)

(Output)
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X/
°e

X/
°e

R/
o

R/
o

(Input)

1839.37

”
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N o o

.NIO DGHS-

“Vision 2020: Right to Sight”

NGO
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(Audit)
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(Need-based)
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Mid-level Paramedics, Counselor, optometrist

previous history Electronic
Medical Record (EMR) system
( L)
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( )
( )

( )
( )
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Project management setup

- Read up to class VIIL

157

" Namecof | Quantity] Qualifications Scale/ Rupom";::::‘l::‘/ ‘,
the post (As per approved by Amount Aceounta |
MOHFW (Pay Scale/15) |
-3/ fafdy- A
33/2008/530 TifEds
ot/os/r00t [ (NENAF) it
Project Director 01 Deputed £6500-74400/- e He is responsible for

overall implementation |

of the project.

e Implementation the
decision of the PIC.

e Ensure submission of
routine reports and
returns.

Accountant 01 H.S.C passed with 12500-30230/- e Deal with all accounts
(i) Cash book maintain. matters and
(ii) Bank, custom maintenances of
clearance work accounts, cash book,
experienced will be bills & vouchers etc.
preferred. e Any others work
assigned by the Project
Director. !
{
P.A. cum 01 - H.S.C Passed with 11000-26590/- e Perform all secretarial
Computer (a) Shorthand responsibility relating |
Operator (i) Shorthand speed 80 to the project "
words/minutes in English implementation.
(ii) Shorthand speed 50 e Maintenances of files all
words/minutes in types of documents of |
(b) Typing the project |
(i) Typing speed 30 implementation. - ’
words/minutes in English «  Any others work i
(ii) Typing speed 25 assigned by the Project |
words/minutes in Bengali. Director. f
|
Driver 01 - Read up to class VIIL 9700-23490/- «  Drive and maintenance
Should possess valid heavy of vehicle, log book and
motor driving license. account of POL.
s “ 8250-20010/- e~

All activities for
cleanliness and
maintenance of office
environment healthy.
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12

13

19

13
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http://www.dinajpur.gov.bd/
http://www.lalmonirhat.gov.bd/
http://www.nilphamari.gov.bd/
http://www.gaibandha.gov.bd/
http://www.thakurgaon.gov.bd/
http://www.rangpur.gov.bd/
http://www.kurigram.gov.bd/
http://www.rajshahidiv.gov.bd/
http://www.sirajganj.gov.bd/
http://www.pabna.gov.bd/
http://bogura.gov.bd/
http://www.rajshahi.gov.bd/
http://www.natore.gov.bd/
http://www.joypurhat.gov.bd/
http://www.chapainawabganj.gov.bd/
http://www.naogaon.gov.bd/
http://barishaldiv.gov.bd/
http://www.jhalakathi.gov.bd/
http://www.patuakhali.gov.bd/
http://www.pirojpur.gov.bd/
http://barishal.gov.bd/
http://www.bhola.gov.bd/
http://www.barguna.gov.bd/
http://www.khulnadiv.gov.bd/
http://jashore.gov.bd/
http://www.satkhira.gov.bd/
http://www.meherpur.gov.bd/
http://www.chuadanga.gov.bd/
http://www.kushtia.gov.bd/
http://www.magura.gov.bd/
http://www.khulna.gov.bd/
http://www.bagerhat.gov.bd/
http://www.jhenaidah.gov.bd/
http://www.mymensinghdiv.gov.bd/
http://www.mymensingh.gov.bd/
http://www.jamalpur.gov.bd/
http://www.netrokona.gov.bd/
http://www.sylhetdiv.gov.bd/
http://www.sylhet.gov.bd/
http://www.habiganj.gov.bd/
http://www.sunamganj.gov.bd/
http://www.dhakadiv.gov.bd/
http://www.narsingdi.gov.bd/
http://www.gazipur.gov.bd/
http://www.shariatpur.gov.bd/

24

18

14

10
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13

110

11

11
14
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http://www.tangail.gov.bd/
http://www.kishoreganj.gov.bd/
http://www.manikganj.gov.bd/
http://www.dhaka.gov.bd/
http://www.munshiganj.gov.bd/
http://www.rajbari.gov.bd/
http://www.madaripur.gov.bd/
http://www.gopalganj.gov.bd/
http://www.faridpur.gov.bd/
http://chattogramdiv.gov.bd/
http://cumilla.gov.bd/
http://www.feni.gov.bd/
http://www.brahmanbaria.gov.bd/
http://www.noakhali.gov.bd/
http://www.lakshmipur.gov.bd/
http://chattogram.gov.bd/
http://www.coxsbazar.gov.bd/
http://www.khagrachhari.gov.bd/
http://www.bandarban.gov.bd/

@ TEFS JCES AN @IS TEI G
R I e et
1. YAG Laser Capsulotomy 14.03.2019 | == - CMSD
2. ND YAG Laser 18.04.2019 | e - CMSD
3. Non Contract Tonometer 14.03.2019 FF - CMSD
4. | SlitLamp 24.06.2019 | IR - CMSD
5. Auto Refractometer with Keratometer 14.03.2019 FF - CMSD
6. Auto Refractometer with Keratometer 14.03.2019 FF - CMSD
7. | Slit Lamp 24.06.2019 | IR - CMSD
8. Auto Refractometer with Keratometer 14.03.2019 Fifeq - CMSD
9, Slit Lamp 24.06.2019 FF - CMSD
10. | 200 Wide-Field Imaging Device For Retina With FFA/ICG/AF/IR | 20.06.2019 - L | CMSD
11. | Pattern Laser (Multi spot) System 18.04.2019 | I - CMSD
12. | Double Frequency YAG Laser With Photo Coagulator with Slit 18.04.2019 SaE) - CMSD
Lamp Delivery System _
13. | B-Scan 14.03.2019 IS - CMSD
14. | Indirect Ophthalmoscope 14.03.2019 | &= - CMSD
15. | Slit Lamp 24.06.2019 T - CMSD
16. | Slit Lamp 24.06.2019 I - CMSD
17. | Double Frequency Yag Laser 14.03.2019 I - CMSD
18. | Slit Lamp 24.06.2019 | IR - CMSD
19. | Selective Laser Trabeculoplasty (SLT) With Contact Lens 18.04.2019 SaEE) - CMSD
20. | Upgrade Automated Visual Field Analyzer 15.05.2019 | I== - CMSD
21. | Ultrasound Bio Microscope 17.01.2019 | I - CMSD
22. | Pachymetry 14.03.2019 | <& - CMSD
23. | Upgraded Visual Field Analyzer 24.06.2019 | IR - CMSD
24. | Slit Lamp 24.06.2019 | IR - CMSD
25. | YAG Laser Capsulotomy 14.03.2019 FIT= - CMSD
26. Automatic Washing, Disinfecting and Draining Machine with 22.05.2019 TR - CMSD
accessories _
27. Ultrasonic Cleaner with accessories 22.05.2019 FRIFA - CMSD
28. Autoclave with steam generator with accessories 22.05.2019 EaEE - CMSD
209. Plush Autoclave with steam generator with accessories 22.05.2019 EaEE - CMSD
30. Table top autoclave capacity 22liter with accessories 22.05.2019 EaEE - CMSD
31. Water Softener with accessories 22.05.2019 EaEE - CMSD
32. | DCR Laser 17.01.2019 | <idw= - CMSD
33. | Transpupillary Thermo therapy (TTT) 17.01.2019 FIT= - CMSD
34, Latest Phaco Emulsification System 18.04.2019 LT - CMSD
35. | Corneal Cross Linking System 20.06.2019 | &= - CMSD
36. | Femtosecond System (Cataract) 03.09.2019 i - CMSD
37. | Phaco Emulsification Middle Range 17.01.2019 | & - CMSD
38. | Corneal Cross Linking 17.01.2019 | & - CMSD
39, Image Guided Cataract Surgery/Computer Assisted Cataract 24.06.2019 T - CMSD
Surger
40. Hig?]eryend Phaco Machine 12.06.2020 | IF= - CMSD
41. | Ophthalmic Operating Microscope 12.06.2020 FE= - CMSD
42. Latest Vitrectomy Machine 24.06.2019 LT - CMSD
43. | Slit Lamp 24.06.2019 | EwR - CMSD
44, Pediatric Auto Refractometer 14.03.2019 LT - CMSD
45. | Slit Lamp 24.06.2019 | EwR - CMSD
46. | Air Condition (Oculoplasty) T - CMSD
47. | ETO Machine, Ethylene Oxide Gas Sterilizer 24.08.2021 | dwR - CMSD
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48. ICU Bed 26.04.2022 CMSD
49. | Ventilator ICU (Adult) 26.04.2022 CMSD
50. | Slit Lamp with Applanation Tonometer 24.05.2022 CMSD
51. | Higher End Slit Lamp with Applanation Tonometer and 28.04.2022 CMSD
Imaging System
52. | Retinal Laser with Endo and LIO Delivery System 28.05.2022 CMSD
53. | Non Contact Biometer with Toric App 20.05.2023 CMSD
54. | Ocular Coherence Tomography 20.05.2023 CMSD
55. | Ophthalmic Operating Microscope with retinal viewing 20.05.2023 CMSD
System
56. | Autorefractometer 21.06.2023 CMSD
57. | Table Top Refraction System 21.06.2023 CMSD
58. | Fundus Fluroscein Angiography 21.06.2023 CMSD
59. | Specular Microscope 21.06.2023 CMSD
60. | Retinal Laser Photocooagulator console with LIO 21.06.2023 CMSD
61. | Air Puff Tonometer with Pachymetry 20.03.2024 CMSD
62. | Digital Lenso meter 20.03.2024 CMSD
63. | Slit Lamp Biomicroscope with 5 steps Magnification & 20.03.2024 CMSD
Applanation Tonometer
03Nos.
64. | Pachymeter 20.03.2024 CMSD
65. | Indirect Ophthalmoscope 20.03.2024 CMSD
66. MRI Machine 24.07.2008 NIO
Project
67. | Multi Slice C.T. Scan Machine 24.07.2008 NIO
Project
68. | X-Ray Machine 1000MA 08.08.2007 NIO
Project
69. | 500MA Radiographic X-Ray System 08.08.2007 NIO
Project
70. | Portable X-ray Machine 300MA 08.08.2007 NIO
Project
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/;> ’7;\ Directorate General of Health Services
[* < Ministry of Health & Family Welfare
\ // Government of the People's Republic of Bangladesh

Sanctioned Post Summary Report of National Institute Of Ophthalmology (N1O)
Total 619 items found.

S/ Designation Class  Payscale Type Agency Total Filled (Male) Filled (Female) Filled (Total) Vacant Vacant(%)
l_ Accountant Class3 14 Revenue Permanent  DGHS | 1 0 1 0 0.00
2 Accountant of Rentcollector Class3 14 Revenue Permanent DGHS | 0 0 0 | 100.00
3 Administrative Officer Class2 10 Revenue Permanent  DGHS 2 1 1 2 0 0.00
4 Anesthesiologist Class1 9 Revenue Temporary DGHS 3 2 1 3 0 0.00
3 Anesthetist Class1 9 Revenue Temporary DGHS | 1 0 1 0 0.00
6 Artist Class4 17 Revenue Permanent  DGHS | 0 0 0 1 100.00
1 Associate Professor Class | 4 Cadre DGHS 20 14 3 17 3 15.00
8 Asstt. Cook Class4 20 Revenue Permanent  DGHS 3 1 1 2 | k33
9 Asstt. Director Class1 5 Revenue Temporary DGHS | 0 0 0 1 100.00
0 Asstt. Librarian Class3 13 Revenue Permanent  DGHS | 0 0 0 | 100.00
11 Asstt. Professor Class 1 6 Revenue Temporary DGHS 25 7 7 14 11 44.00
12 Asstt. Registrar Class1 9 Revenue Temporary  DGHS 17 9 8 17 0 0.00
13 Asstt. Store Keeper Class3 16 Revenue Temporary DGHS | 0 1 1 0 0.00
14 Asstt. Surgeon Class1 9 Revenue Temporary  DGHS 22 6 16 22 0 0.00
15 Care Taker Class4 20 Revenue Temporary DGHS ] 1 0 1 0 0.00
16 Cash Sarkar Class4 18 Revenue Temporary DGHS ] 0 0 0 ! 100.00
17 Cashier Class3 13 Revenue Permanent DGHS | 0 0 0 1 100,00
18 Caaloger Class3 16 Revenue Temporary DGHS 1 0 1 1 0 0.00
19 Cook Class4 20 Revenue Permanent  DGHS 3 2 0 2 1 3333
20 Dark Room Attendant 19 Revenue Temporary DGHS 2 2 0 2 0 0.00
21 Darwan Class4 20 Revenue Permanent  DGHS | 1 0 1 0 0.00
22 Data Entry Operator Class3 14 Revenue Temporary DGHS 2 2 0 2 0 0.00
23 Dental Surgeon Class1 9 Revenue Temporary DGHS 1 0 1 | 0 0.00
24 Deputy Dircctor Class 1 4 Cadre DGHS | 0 1 | 0 0.00
25 Deputy Nursing Superintendent Class2 10 Revenue Permanent  DGHS 2 0 1 1 | 50.00
26 Dhupi Class4 20 Revenue Permanent DGHS S 2 0 2 3 60.00
27 Diet Clerk Class3 15 Revenue Permanent  DGHS | 0 0 0 1 100.00
28 Dictician Class3 13 Revenue Temporary DGHS | | 0 1 0 0.00
29 Dircctor cum Professor Class | 3 Cadre DGHS 1 | 0 | 0 0.00
30 Driver Class3 16 Revenue Permanent  DGHS 6 3 0 3 3 50.00
31 ECG Technician Class3 16 Revenue Temporary DGHS 2 | 1 2 0 0.00
32 Electrician Class4 19 Revenue Temporary DGHS | 1 0 1 0 0.00
33 Emergency Medical Officer Class1 9 Cadre DGHS 5 2 3 5 0 0.00
34 Engineer Class1 9 Revenue Temporary DGHS | 0 0 0 1 100.00
35 [Ipidascope Operator Class4 17 Revenue Permanent  DGHS | 0 0 0 | 100.00
36 Head Asst. Class3 13 Revenue Permanent DGHS | 0 1 1 0 0.00
37 Health Educator Class3 11 Revenue Temporary DGHS 1 0 1 1 0 0.00
38 Helper Class4 20 Revenue Temporary  DGHS ] 1 0 1 0 0.00
39 lmam Class3 11 Revenue Temporary DGHS | 0 0 0 1 100.00
40 Instrument Care Taker Class4 17 Revenue Permanent DGHS 2 1 0 1 1 50.00
41 Jamadar Class4 19 Revenue Temporary  DGHS 2 0 0 0 2 100.00
42 Jr Consultant Class1 6 Revenue Temporary  DGHS 7 5 2 7 0 0.00
43 Lab. Attendam Class4 18 Revenue Temporary  DGHS 2 0 0 0 2 100.00
44 Lecturer Class1 9 Cadre DGHS 2 1 1 2 0 0.00
45 Liftman Class4 18 Revenue Temporary DGHS 8 5 0 5 3 37.50
46 Lilen Keeper Class3 14 Revenue Permanent DGHS | 1 0 1 0 0.00
47  Malh Class4 20 Revenue Permanent  DGHS 2 2 0 0 0.00
48 Mashalchi Class4 20 Revenue Permanent DGHS 3 0 0 0 3 100,00
49 Medical Officer Class 1 9 Cadre DGHS 8 2 6 8 0 0.00
50 Medical Technologist Class3 11 Revenue Temporary DGHS 7 5 1 6 | 14.29
3 MLSS Class4 20 Revenue Permanent  DGHS 17 6 5 11 6 3529
32 MO Cum Refractionist Class 1 9 Cadre DGHS 4 2 2 4 0 0.00
33 Moazzin Class3 14 Revenue Temporary  DGHS | ! 0 1 0 0.00
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Designation Class Payscale Type Agency Total Filled (Male) Filled (Female)  Filled (Total) Vacant  Vacant(%)

Neuralogist Class 1 9 Revenue Temporary DGHS 1 0 I 1 ) 0.00
Night Guard Class 4 20 Revenue Permanent  DGHS 4 2 0 2 2 50.00
36 Nursing Supervisor Class2 10 Revenue Permanent  DGHS 7 0 2 2 5 71.43
57 Office Asstt. Cum Computer Operator Class 3 16 Revenue Permanent DGHS % 6 1 7 0 0.00
38 Pathologist Class 1 9 Revenue Temporary DGHS 2 0 2 0 0.00
39 Personal Officer Class 1 9 Revenue Temporary  DGHS 1 1 0 1 0 0.00
[41] Pharmacist Class3 11 Revenue Permanent  DGHS 3 3 0 3 0 0.00
6L Photographer Class3 15 “Revenue Permanent  DGHS 2 2 0 2 0 0.00
62 Professor Class1 3 Revenue Temporary  DGHS 11 2 | 3 8 72.73
063 Programmer Class 1 6 Revenue Temporary DGHS 1 1 o0 1 0 0.00
Projectionist Class4 17 Revenue Temporary  DGHS 1 0 0 0 1 100.00
Receptionist Class 3 16 Revenue Temporary DGHS 1 0 0 0 ! 100.00
Record Keeper Class4 17 Revenue Permanent  DGHS 1 0 0 0 I 100.00
Registrar Class 1 8 Cadre DGIHS 4 . 2 4 0 0.00
Resident Surgeon Class 1 6 Revenue Temporary DGHS 3 1 2 3 0 0.00
sprp Class1 6 Cadre DGHS I 1 0 1 0 0.00
Secuirity Guard Class4 20 Outsourced DGHS 12 0 0 0 12 100.00
Sr. Consultant Class1 5 Cadre DGHS 2 0 0 0 2 100.00
Sr. Lecturer Class 1 7 Cadre DGHS 1 0 1 1 0 0.00
3 Sr. Medical Technologist Class2 10 Revenue Temporary DGHS 1 1 0 1 0 0.00
74 Sr. Staft Nursc 10 Revenue Permanent DGHS 217 4 208 212 %} 2.30
Z5  StafT Nurse 10 Revenue Temporary  DGHS 23 & 21 23 0 0.00
26 Stenographer 13 Revenue Permanent  DGHS 4 1 1 2 2 50.00
27 Sterilizer cum Mechanic 15 Revenue Temporary DGHS 2 1 1 2 0 0.00
78 Steward 13 Revenue Permanent  DGHS 1 1 0 1 0 0.00
79 Store Keeper Class3 15 Revenue Permanent  DGHS 1 0 0 0 1 100.00
80 Store Officer Class2 10 Revenue Temporary DGHS 1 1 0 1 0 0.00
Xl Stretcher Bearer Class 4 20 Revenue Permanent DGHS 8 3 0 S 3 37.50
2 Strealizer Cum Mechanie Class3 15 Revenue Permanent  DGHS 1 0 0 0 1 100.00
83 Sub Asstt. Community Medical Officer Class 3 11 Revenue Temporary  DGHS 2 1 1 2 0 0.00
84 Fable boy Class 4 20 Revenue Permanent  DGHS 2 1 0 1 1 50.00
85 Failor Class4 20 Revenue Temporary DGHS 1 0 1 1 0 0.00
NO Fechnician Class3 16 Revenue Temporary  DGHS 1 0 1 1 0 0.00
87 licket Clerk Class4 17 Revenue Temporary DGHS 2 0 0 0 2 100.00
i Upper Division Asstt. Class3 13 Revenue Temporary  DGHS 1 0 1 1 0 0.00
89 Ward Boy Class 4 20 Revenue Permanent  DGHS 31 8 2 10 21 67.74
20 Ward Master Class3 16 Revenue Permanent  DGHS 2 1 0 1 1 50.00
91 Orthotist Class3 11 Revenue Temporary  DGHS 1 1 0 1 0 0.00
22 Cleaning Staft Class 4 20 Revenue Permanent  DGHS 42 0 1 | a1 97.62
93 Accounts Clerk-cum-Rent Collect Class4 17 Revenue Temporary  DGHS 1 1 0 1 0 0.00

I have checked the information above, and found all fields updated and correct.

<
%iglrmlurcr(llvcrnd- of the Organization) E %

125-02-12
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Volume 1 -Issuel JAN 2018

Clinical presentation and Management of Retinoblastoma

Causes and Visual Outcome of Low Vision Patients Attending in Low Vision Clinic at a Tertiary Cars
Hospital

Visual outcome of pediatric traumatic cataract in a tertiary care hospital, Bangladesh

On Axis Clear Corneal Incision in Phacoemulsification Surgery: A Simple and Effective Way of
Correcting Pre-existing Corneal Astigmatism

The Status of Retinopathy of Prematurity in Low Birth Weight Babies of a Tertiary Child Care
Hospital, Bangladesh

Review Article

Cardiopulmonary Resuscitation-latest Update

Case Report

Case report of pneumatic vitreolysis for management of symptomatic focal vitreomacular fraction

Posterior Ciliary Artery occlusion in Giant Call Arteritis

Volume 1 Issue 2 JUL 2018

Role of Intravitreai Bevacizumab for surgical treatment of severse proliferative diabetic retinopathy

Identification of refractive error in school going children age group 6 to 15 years

Correlation Between Retinal Nerve Fiber Layer Thickness Measured by Optical Coherence

Tomography and Retinal Sensitivity Measured by Humphrey Perimetry Respectively in Early Primary
Open Angle Glaucoma

Peroperative complications of small incision cataract surgery-a study of 200 cases 25

Visual outcome with low vision devices in children

Ocular trauma: A Health Issue to be Concerned

Review Article

Retinopathy of Prematurity: Paradigm changes over time

Ocular Rhinosporidiosis: A case report

Case Report

Vogt Koyanagi Harada syndrome with necrotizing scleritis in a patient with neurofibromatosis type |

Volume 2 Issue 1 JAN 2019

Intravitreal bevacizumab and laser in the management of treatable retinopathy of prematurity

Evaluation of Risk factors for development of Retinopathy of prematurity: A Prospective Observational
Study

Study of infant profile and retinopathy of prematurity in premature twin babies

Outcome of general anaesthesia in Paediatric ophthalmic surgery by laryngeal mask airway (LMA) in
the national Institute of ophthalmology and hospital, Dhaka

The compare study of the effect of surgical induced astigmatism in superior versus temporal incision in
Manual small incision cataract surgery cases.

Review Article

Inequities in Diabetic Retinopathy: a review of socio-demographic rise factors

Case Report

Frosted Branch Angitis: A case report

Volume 2 Issue 2 JUL 2019

Change of Refractive Status after Corneal Collagen Cross-linking in Progressive Keratoconus

Visual Outcome of LASIK in Myopic Patients with -20 to-100 Myopia

Management of intraocular foreign body

Effect of Intra Vitreal Bevacizumab injection in treatment of Macular edema secondary to Brach retinal
vein occlusion at a tertiaray care hospital in Bangladesh

Comparison of astigmatism produced by 2.2 mm and 2.8 mm keratome incisions in temporal clear
corneal phacoemulsification surgery

Pattern of ocular trauma among the patients admitted in emergency department of national institute of
ophthalmology and hospital, Dhaka
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Review Article

KERATOCONUS (KC): Facts and Documents and causation

Case Report

Familial Exudative Vitreoretinopathy with Tractional Retinal Detachment in Teenager Boy: Rare case report

Volume 3 Issue 1 Jan 2020

Our Experience of Retinopathy of Prematurity Screening at Ophthalmology Department in NICH

Evaluation of tear film status in diabetic patients after phacoemulsification

Distribution of Myopia among school going children

Changes of Topographic Status after Corneal Collagen Cross-linking in Keratoconus

Effect of two different types of viscoelastic agents on post-operative intraocular pressure (IOP) used in
phacoemulsification cataract surgery

Use of Topical Cyclosporine 0.05% in adenoviral sub epithelial infiltrate

Review Article

Full thickness Macular Hole (FTMH): Recompense & challenge for Management

Case Report

A Case Report on Central Retinal Artery Occlusion following Subcutaneous Plasma Filler Injection

Volume 3 Issue 2 June 2020

Retinal changes in pregnancy induced hypertensions (PIH). Experience of a tertiary care hospital in
Bangladesh

Risk Factors and Clinical Presentation of Age Rested Macular Degeneraton Patients Attending at
Tertiary Level Eye Hospital in Bangladesh

Anti-inflammatory effect of difluprednate four saws daily in the treatment of acute anterior uveitis

Outcome of supramaximal levator resection with poor function in ptosis

Serum lipid profile in patients with clinically significant diabetic macular edema

Visual Recovery After Primary Repair of Penetrating Corneal injury

Assessment of Surgical Outcome with Preoperative Prognostic Factors in Hospital Strabismus Surgery-
a Hospital Based Study

Case Report

Eyelid Tuberculosis: A Case Report

Review Article

Lens induced Glaucoma - A review article

Volume 4 Issue 1 Jan 2021

Outcomes of Pars Plana Vitrectomy for Advanced Diabetic Eye Disease: Experience in Limited
Resources Setting

Study of Time Calculation of Completion of Phacoemulsification step by a Beginner Surgeon

Intraretinal Foreign Bodes: Approached and Outcomes

Stereopsis following delayed strabismus surgery

Evaluation of complication Following ND YAG Laser Capsulotomy in patients attending Rangpur
medical college hospital with Posterior Capsular Opacification

Success rate of Dacryocystorhinostomy (DCR) with and without Intraoperative Mitomycin C (MMC) —
A comparative Study

Factors Affecting Visual Outcome After Primary Repair of Penetrating Corneal injury

Case Report

Systemic Lupus Erythematous with Ocular Manifestations in Pregnancy

Review Article

Management of Mechanical Trauma of Eye-an Update

Volume 4 Issue 2 July 2021

Morphological Changes of the Anterior Chamber Following Laser Peripheral Iridotomy in Primary
Angle Closure Glaucoma

Demographic and Clinical Profile of Patients of Unilateral Optic Disc Swelling in Tertiary Eye Care
Hospital

Association of Diabetic Retinopathy with Glycosylated Hemoglobin Level in type Diabetes Mellitus in
Children

Association between Serum Ferritin Level and Primary open angle glaucoma
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Visual Outcome after Cataract Surgery in Complicated Cataract

Comparison of iris claw lens and scleral fixated intraocular lens in terms of visual outcome and
complications

Management and Outcome of Lens Induced Glaucoma at National Institute of Ophthalmology and
Hospital, Dhaka, Bangladesh

Level of Serum Homocysteine in Retinal Vascular Occlusive Disease

Axial Length Measurement by Optical Coherence Biometry vs Immersion Method-A Comparative
Study of 100 Cases

Case Report

A Case Report on Phacolytic Glaucoma with Anterior Lens Capsule Disruption

Review Article

Current Perspectives of Low Vision Patients in Bangladesh

Volume 5 Issue 1 2022

Comparison of a Preservative-free Non-steroidal Anti-inflammatory Drug and Preservative-free
Corticosteroid after Uneventful Cataract Surgery: A Randomized Control Trial

Pattern of Ocular Myasthenia Gravis in a Tertiary Eye Care Hospital, Bangladesh

Incidence of the Oculocardiac Reflex using Isoflurane & Halothane during Enucleation Surgery under
General Anaesthesia at NIO&H-A Comparative Study

Visual Outcome after Scleral Fixation of Intraocular Lens (SFIOL) Implantation Following Pars Plana
Vitrectomy (PPV) and Removal of dropped Intra-Ocular Lens (I0OL)

A Study on the Advanced Ophthalmic Training Program of Bangladesh

Clinical Profile of Patients with Bilateral Optic Disc Swelling Attending in an Apex Eye Hospital in
Bangladesh

Volume 5 Issue 2 2022

A Comparative Evaluation of Corneal Endothelium between Diabetic & Non-Diabetic Patients
Undergoing Phacoemulsification in a Tertiary Hospital

Consequences of Sclera-fixated Intraocular Lens (SFIOL) Implantation after 1 Year Follow Up

Association of Serum IgE with Keratoconus

Changes in Visual Acuity and Keratometry Readings following Pterygium Excision: A Study in Public
Medical College Hospital

Topographic Pattern of Keratoconus patient at First Presentation in Tertiary Eye Hospital of Bangladesh

Efficacy of Topical Difluprednate in Control of Inflammation after Phacoemulsification

Volume 6 Issue 1 2023

Socio-economic Factors Responsible for Delayed Presentation of ROP in a Tertiary Neonatal Care Unit
in Bangladesh

Association of Fasting Serum Lipid Level with Diabetic Retinopathy

Clinical Outcome of Amniotic Membrane Transplantation in Chemically Injured Eyes

Visual Outcomes & Associated Factors in Patients with Chemical Injury in a Tertiary Eye Care
Hospital in Bangladesh

Barriers of High Cataract Surgery Rate in Rural Area of Barisal Division

Assessment and Comparison of Bacterial Contamination in Anterior Chamber Aspirates in Small
Incision Cataract Surgery (SICS) And Phaco-Emulsification

Refractive Status after Phacoemulsification with Biometry Done by Haigis and SRK-T Formulae in
Myopic Patients

Volume 7

Factors associated with delayed reporting of babies for retinopathy of prematurity screening.

Retinopathy of Prematurity Scenario in A Tertiary Eye Care Hospital.

Effects of collagen cross-linking on corneal topographic characteristics in the patients with keratoconus.

Relationship between Presenting and Final Visual Acuity in Penetrating Corneal Injury Patients in a
Tertiary Eye Hospital of Bangladesh.

Brimonidine in Reducing Preoperative Bleeding in Pterygium Surgery.

Assessment of Patient Satisfaction: Experience from Eye Department in a Tertiary Care Public Hospital.

Hydrostatic massage improves the treatment of congenital saso-lacrimal duct obstruction (CNLDO)
within one year of age.
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Bangladesh College of Physicians and Surgeons
67, Shaheed Tajuddin Ahmed Sarani, Mohakhali, Dhaka-1212.

Research and Training Monitoring Department

Dissertation/thesis Guidelines for FCPS Part-11 Candidates

Submission of Protocol on a chosen topic, its approval from Research and Training Monitoring
Department (RTMD) of BCPS and preparing a dissertation/thesis acceptable to the College, is
mandatory for all candidates aspiring to appear at FCPS-I1 examination.

Principles:

A guide should be selected by the candidate himself after passing the FCPS part I
examination from the institution where he/ she is doing the research or is working. The
guide should be a fellow of BCPS or equivalent, having the position of an Associate
Professor or Professor above and must agree to supervise the work. Guide must be
accredited with RTM department of BCPS. In an exceptional (when Professor and
Associate Professor not available) case, prior permission from the college should be taken
for selection of guide.

Guide and trainee must work in the same institute except any special situation.

An Assistant or Associate Professor (FCPS or Equivalent) of the same Institute may be
the co-guide of each dissertation/thesis in consultation with the guide.

Guide and co-guide may be changed in case of transfer of the trainee or guides or in any
special situation with the prior permission of RTMD.

Protocol should be submitted to the college at least 18 months prior to the date candidate
desires to sit for the final FCPS examination.

Review article will no longer be accepted as dissertation/thesis.

Dissertation/thesis must be submitted six months before the date of examination in which
the candidate desires to appear.

Dissertation/thesis work (data collection) should be started after the approval of protocol
on selected topic during the training period of the candidate. It is desirable that candidate
should complete the dissertation/thesis during training period

A guide is expected to guide not more than 6 dissertation/thesis for BCPS at any given
time.

For sub-specialties. a trainee should submit a protocol for thesis. The format of this
protocol will be similar to those submitted for dissertation/thesis. The thesis is required to
be defended at the time of examination,

Dissertation/thesis on the same title can not be done within 3 years.

Ethical clearance from the Institute/BMRC/BCPS should be taken before protocol

submission. \o‘:j} > 119
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Regarding reference either Harvard or Vancouver (any one) is acceptable.

If the trainee copies someone else’s dissertation/thesis. it will be liable for a punitive
action which may include debarring him/her from appearing in FCPS examination for
lifetime.

Once the dissertation/thesis is submitted. it must not be submitted to any other institution
for a postgraduate diploma or degree. Violation of this rule will render the trainee liable
to punitive action which may include cancellation of Fellowship.

Three hard certified copies and one CD of dissertation/thesis must be submitted to the
RTMD, through the guide for assessment and approval, at least six months before the date
of examination in which the candidate desires to appear.

With dissertation/thesis the trainee must submit a copy of protocol acceptance letter, a
copy of accepted protocol & congratulation letter of FCPS part-I examination.

Every trainee (from those who passed FCPS Part-1 examination in July 2010) must attend
the “Training Program on Research Methodology” organized by RTMD, BCPS before
submission of protocol.

Trainee should follow the *Manual for Writing Dissertation/Thesis” published by the

college.

election of Topic

o

First step for starting a dissertation/thesis is to choose an appropriate topic with the help
of the guide and confirm that it has not been done within last 5 years.

The topic must be selected in consultation with the guide.

The dissertation/thesis will be candidate’s own work. It should be an original rescarch
work done by the candidate. It can be carried out any time after passing FCPS part |
examination during training.

To get a guideline of the dissertation/thesis topics, one can seek help from a list of
previous topics by candidates of the same discipline (www.bcpsbd.org).

lissertation/thesis Protocol

The candidate needs to write a protocol which should contain title, name of the guide,
short introduction, hypothesis, rationale, objectives and methodology with references.
Before writing proposal, an extensive literature search should be done by the candidate.
The candidates are advised to collect the ‘Manual for Writing Dissertation/Thesis’
published by BCPS and go through the manual and note the important points.

Within 60 days of its receipt, the college will inform the candidate of its acceptance or
otherwise about the proposal.

Any significant change of the title after acceptance of the proposal will have to be
communicated to the college with justification within 6 months after acceptance of the
Protocol. BCPS may or may not accept the change of title
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Steps of dissertation/thesis Writing

Format of dissertation/thesis

o The format of the dissertation/thesis should be similar to that of any research paper e.g.
title. name of the investigator and guide, abstract, introduction, literature review,
hypothesis rationale of the study. objectives, methodology, result, discussion, conclusion,
references and appendix.

o The dissertation/thesis must be of good literary presentation in English according to the
standard practice of dissertation/thests writing.

o Three hard copies and one soft copy of dissertation/thesis shall be submitted, spiral bound
and should not exceed more than 150 pages.

o Font size & type: Arial font 12 point is suggested for all the textual material of the
dissertation/thesis.

o The guide shall have to certify that the work was done under his supervision and that it is

up to his satisfaction.

Writing dissertation/thesis

«Q

In writing the dissertation/thesis, the candidates are advised to follow the instructions
given in the manual.

o Either Vancouver style or Harvard style should be followed in referencing (any one)

o Sequence of the references should be consistent with the text.

In the text it is advisable to write acronym before putting abbreviation e.g. Acronym-
Acute Lymphoblastic Leukemia: Abbreviation (ALL)

Title Page

It is the very first page of dissertation/thesis. The title is a concise statement identifying actual
variables or theoretical issues under investigation and the relation between them. A title should
be in minimum possible words that adequately describes the contents of research work/study.
All the words in the title are to be chosen with great care and the association with one another
properly sequenced. This is also important for indexing the study. The title should not contain
any abbreviation, chemical formulae, proprietary names and jargons etc. The title should be
written on the top in bold letters followed by full name of trainee in the order of first, middle,
initial and last name along with the highest academic degree. Then full name of guide is
mentioned under whom the entire research work/study has been completed together with his/her
highest academic degree. At the bottom the name of department and institution is to be given,
where research work has been conducted. The date of submission of dissertation/thesis is to be

written at the lowest end of the title page. L
/ k 3
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Guide’s Certificate
It is placed after the acknowledgement in a separate Page.

Dedication
It is an optional section in which trainees normally dedicate their dissertation/thesis to their

parents, brother, sister, teachers, friends, spouses and/or children. The dedication is written in the
center of a separate page in one or two lines and page numbered is Roman numerals.

Acknowledgement

This section is designed to offer thanks or appreciation to the efforts of individuals or
organizations for help, advice or financial and material assistance extended by them during the
research work/study. The trainees should not torget to mention the names of their colleagues.
statisticians,

the computer operator and spouse, if applicable. as well as the guide. This is the best place to
show gratitude and appreciation. Technical help and other contributions like financial and
material support are acknowledged in a separate paragraph. This section is placed after the
dedication on a separate page and numbered in Roman numerals.

Table of Contents

It is an important section of part I that contains the main headings of the text in the
dissertation/thesis, annexes and page numbers in Arabic and Roman numerals. Sub-headings are
also used where necessary. Table of contents is written on separate page(s) and numbered in

Roman numerals.

List of Tables
All the tables of dissertation/thesis are listed together with titles and page numbers in this section.

It is written on separate page(s) and numbered in Roman numerals.

List of Figures / Graphs / Illustrations
All the figures, graphs and illustrations drawn for the dissertation/thesis are listed with titles and
page numbers in this section. It is written on a separate page and duly numbered in Roman

numerals.

List of Abbreviations

A list of all the abbreviations used in the dissertation/thesis along with full words is written on
separate page(s) and numbered in Roman numerals. Only standard abbreviations are used in the
dissertation/thesis.

Structured Abstract
It is the first section of the dissertation/thesis. The abstract is a brief account of the
dissertation/thesis. summarizing the information given in each major section. It is different from

W/ NA
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the conclusion and identifies the basic contents of the dissertation/thesis. It is written in past
tense. emphasizing on important aspects of the dissertation/thesis. The abstract is around 250
words written under the following headings: introduction, objectives, methodology, results, and
conclusions. At the end of abstract, three to ten (3-10) key words are identified and written.

Introduction

It should be brief and must state the problem under study. The contents of introduction include
the statement of the problem undertaken for the work. Candidate may also include information,
data. definition and any other essential relevant description that candidate consider useful in
understanding the topic and the importance of the work. There is no need of extensive
discussion on background knowledge and no need of inclusion of chapters written in books and

journals. Only pertinent references are cited but not extensively reviewed in this section.

Literature review
Review the current knowledge in the field relevant to the topic. Describe the characteristics of
previous studies in the areas. Citation of those references that are essential to justify the proposed

study should be done.

Rationale
It is the scction that describes and particularly focuses on the importance of the problem and

shows why the work is justified.

Research question: It is the unanswered question/s that has stimulated you to undertake the

research.

Hypothesis:

A hypothesis is a statement showing expected relation between two variables. A hypothesis is
needed in the following study designs:

i. All interventional studies

ii. Cohort

iii. Case control

iv. Comparative cross sectional.

Objectives
It is the summary of the expected benefits of the study. In writing objectives. use action verbs
such as *To assess...... * *To describe....."” *“To determine...... *“To find out...... >ete.

i) General objective/s or aim/s: it is the broad statement of your intention.
ii) Specific objectives- State each task that will be undertaken during the rescarch work. (Every

research work involves several tasks) \ a] '
L
|
5
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Material and Methods:

This section is the most important part of the study. It describes the procedure in sufficient details
so that a scientific reader can fully understand, judge the work and can repeat the same in future.
The content of the materials and methods can be arranged more or less according to the following

sequences:

Study design

Study population

Place of the study/ study setting

Period of the study

Method of estimating sample size and the detailed sampling technique
Inclusion criteria

Exclusion criteria

™m0 a6 oD

=

Operational definitions
Data gathering instrument/s

—

Procedures with laboratory tests
Study plan with flow chart and timetable

e, ot

Ethical issues
m. Method of data processing and statistical analysis, computer program and statistical

significance

Results

The function of this results section is to present the findings of the research work. However, not
every finding that is obtained from the observation needs to be reported in this chapter. It should
report only the data pertinent to the research question or the objectives. Data are facts, expressed
in numbers or words obtained from observation. Text, table and figures are the usual components
of the results chapter. These should be:

a) Data should be reported in sufficient detail to justify the

conclusions.

b) Reported in the past tense.

¢) Described without comment.

d)Supplemented by concise textual description of the data by avoiding unnecessary detail.

e) Presented either in table or figure avoiding duplication

f) Statistical test/tests that has been used throughout the manuscript, should be clearly stated in
the methods section.

* During preparation of table following principles should be followed:
o Table should be simple
o Each table should have a title, which is a phrase but not a sentence
o The title should be self explanatory and placed above the table
o The table or figure- should be numbered consecutively

W/ :
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o Use footnotes to explain items in the title, column headings or body of a table,
abbreviation and symbols

o Avoid making either too large or too small table by omitting unnecessary information

o Indicate statistical significance wherever applicable

Discussion: This chapter should be organized in the following order:

o General consideration: Includes a short recapitulation of the objectives and result of
the study

o Discussion on the result: Here the results of the present study are discussed as
compared to the results of other studies. It is necessary to state, support, and explain
the study and also other important matter directly related to the issues. The length of
this scction should not be more than one third of the total length of the
dissertation/thesis.

Limitations of the present study: What makes this study difficult?

Conclusions and recommendations:

This is the last section of the text in which conclusions or inferences drawn on the basis of the
results of study are described. The conclusions should be linked with the objectives of the study.
Recommendations for further research may be included when appropriate. It is important to be
careful that the conclusions should not go beyond data and should be based on the study results.

References: Vancouver or Harvard style (any one) should be followed for referencing.

Appendices: This is a supplementary section that contain material related to the text but not
suitable for inclusion in it.
Appendices include:

a) Copies of the blank data collection form e.g. questionnaire or interview schedule

b) The informed consent

¢) Procedural explanation

d) Approval from ethical committee etc.

Adnexee: If any.

Undertaking: The candidate should provide a written undertaking that this is his original work
and done with personal initiatives and has not been published or submitted as thesis of any other
course. The undertaking should be mention at the beginning of the publication.
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